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1. Addingham Civic Society 
2. Aireborough Civic Society 
3. Barnsley Civic Trust 
4. Beverley & District Civic Society 
5. Bradford Civic Society  
6. Brighouse Civic Trust 
7. Castleford Heritage Trust                          
8. Doncaster Civic Trust 
9. Goole Civic Society 
10. Great Grimsby Ice Factory Trust              New! 
11. Grimsby Cleethorpes & District Civic Society 
12. Halifax Civic Trust 
13. Harrogate Civic Society 
14. Horbury Civic Society 
15. Hornsea and District Civic Society 
16. Horsforth Civic Society 
17. Howden Civic Society 
18. Huddersfield Civic Society 
19. Hull Civic Society 
20. Ilkley Civic Society 
21. Knaresborough Civic Society 
22. Leeds Civic Trust 
23. Market Weighton Civic Society 
24. The Oulton Society 
25. Ossett Civic Trust 
26. Pickering & District Civic Society 
27. Pontefract Civic Society 
28. Richmond & District Civic Society 
29. Ripon Civic Society 
30. Saddleworth Civic Trust 
31. Scarborough & District Civic Society 
32. Selby Civic Society 
33. Sheffield Civic Trust 
34. Skipton in Craven Civic Society 
35. Spen Valley Civic Society 
36. Wakefield Civic Society 
37. Wetherby Civic Society 
38. Whitby Civic Society 
39. York Civic Trust 
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Chair’s Report 

We’ve got designs on you….  

In 2018, our attention turned towards the subject of design and 

primarily housing design. There has been a lot of debate about 

what constitutes ‘good design’, not just within the civic 

movement but elsewhere as well: even ministers, including the 

Prime Minister, have referenced the need for good design in their 

speeches culminating towards the end of the year with the 

announcement of the government commission on Building 

Better, Building Beautiful, adding another criterion, that of 

‘beauty’ into the mix. 

I suspect that design is an evergreen topic for most civic societies; 

it certainly is within my own society. Indeed, we have been 

talking about it at our YHACS meetings on and off for many 

years. It is perhaps natural, given the sort of work civic societies 

do, that people should turn to us to help define what good design 

amounts to. It is clear, however, that our members are not always 

confident that they can explain it either. In the past, we have had 

guest speakers talk at our members’ meetings about architecture 

and design in an effort to demystify the subject but I’m not sure 

we are anywhere near reaching a consensus. In part, this is 

because ‘good design’ is too often conflated with ‘good taste’. My 

view is that whereas good design is capable of objective 

assessment, taste is very much a personal, and therefore, 

subjective response. Taste, like fashion or style, is something 

which can change over time. It is certainly open to the vagaries of 

fashion and is cyclical, possibly even circular in that fashions go 

out of style before coming back in again.  

Some of you may remember Adrian Spawforth talking to our 

members in Richmond in September 2014 about why mass 

housebuilders produce houses types to fairly uniform designs: in 

a nutshell, the planning system almost dictates the sort of 

housing we end up with. It is certainly the case that the modern 

planning law and building regulations mean that new housing 

cannot follow the form and structure of the housing we saw 

 

Kevin Trickett MBE, 

Buckingham Palace,  

June 2018 

 

It has long since come 

to my attention that 

people of 

accomplishment rarely 

sat back and let things 

happen to them. They 

went out and 

happened to things. 

Leonardo da Vinci 
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being built in the past. Whether that is a good thing or not, I’ll leave 

to you to contemplate. 

However, the presentation that Adrian gave led to a request being 

made of the YHACS committee to organise some design workshops 

for members: it was apparent that at least some of our membership 

felt out of their depth when it came to assessing the design merits of 

planning applications and wanted some help. 

Now, with our limited resources, we cannot just engage anyone to 

run training workshops for our members: we must have regard to 

cost and also how we will recoup at least some of our expenditure. 

After a couple of conversations with others, we received a very 

generous offer from Richard and Elizabeth Motley of Integreat Plus, 

a not-for-profit Sheffield-based architectural and planning 

consultancy who had done some work on preparing design guides 

for Wakefield Council. Richard and Elizabeth offered to run a two-

day workshop for members at a very reasonable cost: all we had to 

do was to lay on a venue and ensure a decent turnout. Plans were 

made to run the workshop in November 2018 but a late hitch meant 

we had to postpone the workshop until February 2019. At the time 

of writing, we have 24 people booked to attend and we are looking 

forward to hearing what Richard and Elizabeth have to say.  

YHACS is subsidising the cost of the workshop for members as this 

is something of a pilot but there is the possibility of repeating the 

workshop in the future if it is considered a success and Civic Voice 

is also showing interest in what we are doing.  (Where YHACS 

leads, others might follow – and not for the first time?) 

Is beauty is for the Birds? 

Just as we were starting to get to grips with design, the government 

announced in November 2018 that it was setting up a new 

commission to look at how the design of new developments, 

particularly housing, could be improved and one of the new 

commission’s aims is to ‘advocate for beauty in the built 

environment’. Civic Voice intends to submit a paper to the 

commission and has set up a panel to lead the work, inviting John 

Walker of Ramsgate to chair the panel assisted by Paul Bedwell of 

Sheffield Civic Trust (and a Civic Voice trustee) and myself. We are 

beginning to formulate our plan of action to gather evidence and 

ideas from the movement. 

Managing Market 

Weighton Civic 

Society 

       
Members of the YHACS 

Committee continue to 

manage Market 

Weighton Civic Society. 

We have modernised 

the constitution and are 

liaising with the Charity 

Commission over the 

charity’s registered 

name (currently Market 

Weighton Civic Trust). 

In 2018, we embarked 

on a project to erect a 

blue plaque to Hilda 

Lyon and hope that this 

can be achieved, subject 

to funding and 

permissions, in 2019. 

The committee is Kevin 

Trickett (Chair), David 

Moss (Deputy Chair), 

Tony Leonard 

(Secretary), Richard 

Ward (Treasurer), Helen 

Kidman, Peter Cooper, 

Margaret Hicks-Clarke, 

Jim Robinson and 

Malcolm Sharman. 
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Being something of a student of philosophy myself, I was intrigued 

that the government had chosen philosopher Sir Roger Scruton to chair 

the commission. If nothing else, this should ensure that there is first a 

discussion about what beauty means and how we might recognise it 

before setting out to mandate how new development should embody 

it. (See the Winter 2018/19 edition of Society Insight for my attempt to 

shed some light on the subject.) 

Members and Momentum 

YHACS relies on its members for its income and, in fact, its existence. 

Without the continued support of our members, it would be hard to 

justify the continuance of the organisation. After Civic Trust cancelled 

its quarterly payments (worth £2,000 per year), to each of the regional 

associations over a decade ago (a decision that I was personally 

involved in taking as a trustee of Civic Trust at the time), regional 

associations had to reinvent themselves to survive. 

In this region, we decided to charge a membership fee of £40 per year 

in the hope and even expectation that at least 50 of our then 75 member 

societies would agree to pay. In fact, only 40 societies agreed to stay 

with us on this basis, so our income from membership fees fell below 

the £2,000 per annum we had been receiving from Civic Trust. This 

meant that we had to raise the membership fee to £50 per society and, 

although we have lost some long-standing members over the years, 

most of our members have stayed loyal. A big thank you to you all!  

At the end of 2017, we had 38 societies in our membership. In 2018, the 

numbers actually went up for once when we were joined by the Great 

Grimsby Ice Factory Trust – GGIFT. We were delighted to welcome 

them.  

Although we have been relatively successful in maintaining our overall 

numbers, we do recognise that when a society decides to drop out of 

membership, it takes with it access to YHACS events for their members 

and some individuals have expressed concern that they wouldn’t be 

able to keep in touch with us if that were to happen with their society. 

In view of this, the YHACS Committee agreed to open up membership 

of YHACS to individuals as well as to civic and amenity societies. The 

membership for individuals costs just £10 a year but comes with the 

proviso that YHACS is essentially a membership organisation for 

societies. Nonetheless, the individual route, which is allowed for in our 

constitution, is now open. 

Changes to the 

YHACS Committee 

(1) 

 

Alison Drake MBE, chair 

of Castleford Heritage 

Trust (CHT) since its 

formation in 2000, joined 

the YHACS Committee at 

the AGM. Alison taught 

in several Castleford 

primary schools before 

becoming a head teacher 

in North Yorkshire.  She 

obtained an MA from 

York University in 

Archaeological and 

Cultural Heritage 

Management and 

received an MBE in the 

Diamond Jubilee 

birthday honours.  

(Text and photo sourced 

from CHT website.) 
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Whether you are an individual member or a society member, YHACS 

continues to offer a full programme of activities. 

Our Programme 
In 2018 we organised our usual four quarterly meetings, this 

time in Harrogate, Leeds, Ripon and Wakefield, and we also 

offered a ‘Futures Workshop’ in Leeds.  

Details of our quarterly meetings: 

 

AGM, Cedar Court Hotel, Harrogate, January. Key Speakers: 

Ruth Garratt, Heritage Adviser, Canal and River Trust 

Sarah James and Helen Kidman, Civic Voice update and regional committee 

Spring Meeting, Civic Hall, Leeds, April. Key Speakers: 

Bill Phelps, Chapeltown Community Housing Ltd. 

Aisling Ramshaw and Howard Metcalf, CEG Kirkstall Forge 

Andrew Jackson, Chair, Yorkshire Regional Group of the 20th Century Society 

Summer Meeting, Ripon Town Hall, July. Key Speakers: 

Henri Murison, Director, The Northern Powerhouse Partnership 

Chris Winter, Chair, Wells Civic Society & Civic Voice Trustee. 

Venu Tammabatula: Introduction to the GAMAR app  

David Winpenny, Chair, “Ripon Civic Society 50 years on” 

Autumn Meeting, Centre for Creativity, Theatre Royal, Wakefield, 

October. Key Speakers: 

Ben Dave, Yorkshire Society: Running the Yorkshire Boundary 

Sarah Cobham, Dream Time Creative; The Forgotten Women of Wakefield 

Project 

Fran Smith and Kate Watson, Beam: Arts for People and Places 

In addition to the key speakers listed above there were the usual 

updates from YHACS and news from local societies at all our meetings 

where time allowed. Attendance has been broadly in line with previous 

years: – 56 people attended the AGM and between 36 and 44 the 

quarterly meetings, including the key speakers. As ever, we always 

hope that more people might come! 

We would like to thank Leeds Civic Trust, Ripon Civic Society and 

Wakefield Civic Society for their help and generosity in helping to 

organise and to host the quarterly meetings.  

In February, 10 people attended the second YHACS Futures Workshop 

co-hosted by Leeds Civic Trust at their offices and facilitated once again 

by Barbara Paterson of Paterson Consultancy and myself. 

Changes to the 

YHACS Committee 

(2) 

 

At the AGM in January 

2018, we said goodbye 

to David Winpenny of 

Ripon Civic Society 

who had been a 

YHACS Committee 

member since October 

2009. David wasn’t 

able to attend the 

meeting in person but 

on behalf of YHACS 

members, we 

presented Ripon Civic 

Society deputy chair, 

Christopher Hughes, 

with a gift to pass on 

to David (see photo). 
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We continued our custom of inviting members to join the YHACS 

Committee and representatives from the hosting society for 

dinner on the eve of our Harrogate, Ripon and Wakefield 

meetings. These are very enjoyable evenings and often well 

supported. At Ripon, following the dinner at a local restaurant, 

we were given a fascinating tour of the Ripon Workhouse 

Museum – once the thunder and lightning which accompanied a 

torrential summer downpour had come to an end. 

Looking Ahead 

Keeping the momentum going is important for any organisation, 

especially one that relies on the financial support of its members 

for its continued survival.  

With this in mind, and to give our members as much notice of 

events as possible, we have already sketched out a programme of 

events for the rest of 2019. After the AGM in Harrogate on 26th 

January, we shall be in Sheffield on 23rd March, Selby on 27th July 

and Pontefract on 26th October. In addition we have our Design 

Workshop in Wakefield on 5th & 6th February. 

The themes for our meetings are centred very much on our 

YHACS Portfolios but we respond to what is topical at the time of 

the meeting. At the moment, with Brexit looming over us, it’s a 

little difficult to forecast what the priorities will be beyond the 

end of March but the issue of housing supply (and design) look 

sets to be with us for some time to come, as will the future of the 

high street. However, as civic societies, we need to be thinking 

about bigger issues still including, but not limited to 

environmental concerns. Pollution is an ever present threat and 

there is increased priority being given to the need to reduce air 

pollution. The announcement of a proposed low emission zone 

for central Leeds is likely to be the shape of things to come. If this 

is ever extended to private cars, what will happen to our town 

and city centres and, indeed, our public transport infrastructure? 

Could it cope with increased passenger numbers? There is a 

suggestion that we may have already reached ‘peak car’: if so, the 

world as we know it is going to change – and we need to be 

ready to respond! 

 

The YHACS/Peter 

Spawforth Award 

At the AGM in January, 

we announced the 

results of our annual 

awards. 

 
First prize (£200) went to 

Howden Civic Society (above); 

second prize (£100), went to 

Bradford Civic Society 

(below). 

 
Third prize (£50) went to 

Hornsea Civic Society (below) 
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Our Newsletter 

I am delighted that our quarterly newsletter, Society Insight, continues to 

receive praise for its content and breadth of coverage. Since we 

abandoned the print version, the pagination can increase to 

accommodate a wide variety of news and views.  

Of course, the content is in part supplied by the readership. If you think 

we have a limited authorship with the same contributors cropping up 

over and over again, the answer lies in your hands! We can only include 

the articles that we receive. If you haven’t submitted an article yet, 

please get into the habit of sending stuff in. Short or long (but not too 

long!), our editor David Moss will be only too pleased to receive them. 

 And finally… 

YHACS is run by a committee and, as ever, I would like to put on record 

my personal thanks to all committee members for their continued 

support during 2018.  

Our secretary, Helen Kidman is also a trustee of Civic Voice, one of 

three Civic Voice trustees from our region, the others being Paul 

Bedwell of Sheffield Civic Trust and Si Cunningham of Bradford Civic 

Society, and continues to chair the Civic Voice Regional Forum. To allow 

Helen to act as an impartial chair, YHACS committee member Paul 

Cartwright attends these meetings to represent YHACS interests. Peter 

Cooper continues to act as YHACS webmaster and Richard Ward still 

manages our financial affairs for us.  

As can be seen from our accounts on the following pages, the books 

have balanced once again and YHACS remains financially solvent: 

indeed we remain in good financial health (although, before we get 

carried away, please note that a larger number of societies than usual 

paid their subscriptions to us at the end of last year, so the rosy balance 

is slightly slewed by those advance payments).  

Kevin Trickett MBE, Chair. 

 

 

 

 

 

Our 2018 quarterly 

meetings 

programme 

Member meetings 

were at Harrogate 

(AGM), Leeds, Ripon 

and Wakefield. 

 

Above: Our AGM, held at 

Cedar Court, Harrogate 

 

Above: Members gather at 

Leeds Civic Hall 

Below: YHACS members 

enjoyed a tour of the Ripon 

Workhouse Museum

 

 

Above: At the Centre for 

Creativity, Theatre Royal 

Wakefield 
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Income and Expenditure Account 
 

Balance Sheet 
 

as at 31st December 2018 
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Income and Expenditure Account 
for year ending 31st December 2018  

 

    

          2017           2018 

    

         £ 
 

         £ 

Income 

   

 

 

     

 

 

 

Subscriptions                 - 2017 1,200.00  0.00 

 

                       - 2018 50.00  1,900.00 

 

                 - 2019 

 

 1,250.00 

 

Donations   - sundry (see note 1) 150.00  210.00 

  

- refreshments (see note 2) 155.00  100.00 

  

- Stockton Heritage Forum 236.50  0.00 

    

£1,791.50  £3,460.00 

     

 

 Expenditure 

   

 

 

     

 

 

 

Meeting expenses 

 

416.00  612.10 

 

Travel (see note 3) 

  

625.20  486.75 

 

Insurance 

  

266.93  271.78 

 

YHACS/Peter Spawforth Awards – prizes    

  - prizes  350.00  350.00 

  

- certificates   44.99  0.00 

 

                              - engraving 10.75  0.00 

 

Website costs 102.00  102.00 

 

Box archive software – cost of licences 87.60  0.00 

 

Bank charges 20.00  0.00 

 

Gift and prizes (see note 4) 

 

40.40  25.00 

 Civic Voice Building Better, Building Beauty Project   0.00  100.00 

    

£1,963.87  £1,947.63 

     

 

 Surplus/Deficit 

 

-£172.37  £1,512.37 

     

 

 

    

£1,791.50  £3,460.00 
Notes:  

(1) Donations include payments made by member societies over and above their membership subscription 

and as contributions towards the cost of our quarterly meetings.  

(2) Donations for refreshments are the monies dropped into our collection boxes at meetings or to cover the 

cost of refreshments provided by YHACS. (Where refreshments are provided by host civic societies, they 

receive the money from the collection boxes and so the income does not appear in the YHACS accounts) 

(3) Travel costs are to reimburse committee members for travel on YHACS business, including to meetings of 

Civic Voice in London and Birmingham, etc. Where members of the YHACS committee have stayed overnight 

in hotels on the eve of YHACS quarterly meetings, they have done so at their own expense. Some members 

of the YHACS committee are largely funding their own travel costs and not claiming anything from the charity. 
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Balance Sheet 
as at 31st December 2018 

 

    

31.12.17 
            £   

 

31.12.18 
           £ 

       Balance of Accumulated Fund brought forward 5,383.71 
 

5,211.34 

Surplus/deficit for the year 
 

-172.37 
 

1,512.37 

       YHACS Funds  
  

£5,211.34 
 

£6,723.71 

  
  

   Funds held for Markey Weighton Civic Society £670.40  £620.40 

   £5,881.74  £7,344.11 

Represented by: 
     Cash with Co-Operative Bank   5,831.74  6,994.11 

Un-banked cheques 
  

50.00 
 

00.00 
350.00 

Un-cleared cheques      

    
£5,881.74 

 
£7,344.11 

       
Accounts prepared by Richard Ward, Treasurer, and agreed by Kevin Trickett, Chair 

 

 

 

Reserves Policy: 

In 2016, the YHACS committee agreed to hold reserves of £2,000. This money is a notional sum and 

represents the minimum level of unrestricted funds that the committee will endeavour to maintain in our 

accounts at all times. We have chosen this figure because it is equivalent to one year’s funding and, should 

there ever be a sudden and unforeseen drop off in our income, it would allow us to continue to operate and 

cover all potential liabilities for one year until such time as we had restored our income or made the decision 

to wind up the charity’s affairs. Having a reserves policy does not mean that we will never allow our funds to 

drop below £2,000 but, in the event of that happening, the committee would make it a priority to raise 

sufficient income to bring the level of reserves back to the target amount.  

This policy will be kept under annual review by the committee. 
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Who we are 

The Yorkshire and Humber Association of Civic Societies (YHACS) is a registered charity (no. 1112290) and 

a membership organisation for civic and amenity societies around the Yorkshire and Humber region.  

We aim to be a distinctive voice for the civic society movement in Y&H and seek to strengthen and develop 

the movement by offering our members advice, support and networking opportunities. We also campaign on 

their behalf on matters of mutual concern and promote awareness of the work civic societies do through our 

website, of our quarterly newsletter and other publications, and through the issue of occasional press 

releases. 

At the end of 2018, there were 39 paid-up member societies within YHACS (an increase of one compared 

with 2017).  

Civic societies are independent, grass roots groups of citizens who seek to enhance the quality of life in their 

communities. Mostly run by volunteers, civic societies have a particular focus on improving the public realm 

and built environment through helping to preserve the best of our built heritage while campaigning for the 

highest standards of architecture, design and town planning. They often act as public watchdogs or mediators 

between local authority planning officials, developers and the general public on developments that impact on 

the quality of life for local people.  

Civic societies can also be called upon to act as custodians of local history and heritage. As a result, they 

make an excellent springboard for fostering a sense of civic pride and community cohesion. 

Many societies celebrate the heritage of their locality through publishing literature, organising walks, and 

erecting commemorative plaques. 

YHACS encourages member societies to see themselves as part of a wider movement and to share ideas 

and experiences. YHACS has been instrumental in establishing civic societies in Barnsley, Bradford and 

Sheffield and has stepped in to prevent the closure of Horbury and Market Weighton Civic Societies. 

While we still regard the protection of our built heritage as a key aim, we recognise that new development can 

be a necessary step in delivering vibrancy and prosperity in our communities. Where civic societies might 

once have viewed development sceptically, the civic society movement in our region looks to present 

development as an opportunity to create the heritage of tomorrow through good design. At YHACS, we are 

driven by a desire to reconcile the past, present and future of our townscapes with a vision developed by 

communities in their local civic societies. 

YHACS is a member of Civic Voice, the national charity for the civic society movement in England, and 

collaborates with others, such as Historic England, on matters concerning the conservation and preservation 

of our built heritage. 

Our aims 

Our aims are to promote and encourage:  

 a high standard of architecture, building, and town and country planning; 

 the preservation of beauty or amenity in cities, towns and villages or the countryside, and of land, 

buildings and features of beauty or interest in such cities, towns and villages or countryside;  

 a sense of civic pride amongst members of the general public by the provision of support and advice to 

civic societies in the Yorkshire and Humber area. 
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Membership 

Membership of YHACS is open to any civic or amenity society that has aims in sympathy with our own. 

Membership is subject to an annual subscription (held again at £50 in 2018), payable each January. In 2018, 

the YHACS Committee agreed to open membership to individuals sympathetic to our aims for which the 

annual fee is £10. We also welcome and encourage donations from societies and individuals who can afford 

to make an additional payment. 

Statement of Public Benefit  

The Charity Commission require charities to provide a statement of public benefit. Having taken account of 

the guidance produced by the Charity Commission, the YHACS trustees (ie the Executive Committee) have 

prepared the following statement: 

Our vision is to enhance the quality of life for all citizens in the region by engaging people not only in the 

protection of local heritage but also in the promotion of sustainable economic development and urban 

renaissance. Through our campaigns and networking and through the provision of advice and support to civic 

and amenity societies, YHACS aims to help make Yorkshire and Humber a better place in which to live, work 

or relax. This is for the overall benefit of the general public, whether or not they are members of any particular 

civic society and whether they be residents or visitors to the area.  

Governance 

As an unincorporated registered charity, YHACS is managed by an Executive Committee of volunteer trustees 

in accordance with our written constitution, dated 24th September 2005 and amended in January 2008 and 

again in January 2017. The Constitution provides that the charity shall be managed and administered by a 

committee comprising Officers and other members duly elected at the Annual General Meeting held in 

January each year. Such persons are also the Trustees of the charity. 

In addition to the Executive Committee, YHACS also has an elected President. The role of President is 

honorary. The President, who is elected at the Annual General Meeting each January, is consulted for advice 

and is invited to attend meetings of the Committee to take part in discussion but does not vote.  

YHACS welcomes, and indeed encourages, applications from anyone wishing to join the Committee and who 

can help us to run the association. 

The officers and committee who held office during 2018 were as follows: 

President:                            

Peter Cooper 

Chair:                        Secretary: 

Kevin Trickett       Helen Kidman                    

Vice Chair      Treasurer: 

David Moss      Richard Ward                   

 

Committee members:  

Phyllis Barnes 

Paul Cartwright 

Alison Drake 

Martin Hamilton 

 

Margaret Hicks-Clarke  

Tony Leonard  

Jim Robinson  

Malcolm Sharman  
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