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1. Addingham Civic Society 

2. Aireborough Civic Society 

3. Barnsley Civic Trust 

4. Beverley & District Civic Society 

5. Bingley Civic Trust 

6. Bradford Civic Society 

7. Bridlington and District Civic Society 

8. Brighouse Civic Trust 

9. Doncaster Civic Trust 

10. Goole Civic Society 

11. Grimsby Cleethorpes & District Civic Society 

12. Halifax Civic Trust 

13. Harrogate Civic Society 

14. Horbury Civic Society 

15. Hornsea and District Civic Society 

16. Horsforth Civic Society 

17. Howden Civic Society 

18. Huddersfield Civic Society 

19. Hull Civic Society 

20. Ilkley Civic Society 

21. Knaresborough Civic Society 

22. Leeds Civic Trust 

23. Market Weighton Civic Society 

24. The Oulton Society 

25. Ossett Civic Trust 

26. Pickering & District Civic Society 

27. Pontefract Civic Society 

28. Pudsey & District Civic Society 

29. Richmond & District Civic Society 

30. Ripon Civic Society 

31. Saddleworth Civic Trust 

32. Scalby Village Trust 

33. Scarborough & District Civic Society 

34. Selby Civic Society 

35. Sheffield Civic Trust 

36. Skipton in Craven Civic Society 

37. Spen Valley Civic Society 

38. Wakefield Civic Society 

39. Wetherby Civic Society 

40. Whitby Civic Society 

41. York Civic Trust 
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Chairman’s Report 

“Do it with passion, or not at all!”  

What qualities do we look for in the people who run our civic 

societies? Dedication? – well, yes, of course; commitment? – ditto; 

enthusiasm? – that would be nice; devotion? – steady on now! 

Well, how about passion? 

I came across the above headline quote on Twitter the other day 

(you can find all sorts of useful things on there, believe me!). I 

was struck by the sentiment encapsulated in those few words. It’s 

in the same vein as “If something’s worth doing, it’s worth doing 

well”, of course, but that word ‘passion’ adds an extra dimension. 

I’ve often been struck by the commitment and dedication of 

people who are prepared to not only take on personal 

responsibility for running a civic society but also to go that extra 

mile and actually make things happen. Not only do they do it for 

no reward, but they often lay themselves open to criticism and 

complaint from others. It would be easy to walk away when 

things go wrong or when the brickbats start to fly but, for the 

most part, the sort of people I have in mind do not shirk the 

responsibilities they have taken on; they just get on with the 

practicalities of the task in hand.  

What drives these people? I think it can be described in one word 

– passion; it’s a word that captures the enthusiasm such people 

exhibit while also hinting at the difficulties they often endure as 

well! (It comes from the Latin word for suffering!). 

I’m talking here, of course, about that apparently rare breed of 

people who give up hours and hours of their life to make things 

happen; the people who are prepared to do what needs doing to 

drive home a project and turn a vision into a reality. They’ll roll 

up their sleeves, call in favours, marshal the help of others and 

just get on with it. Wouldn’t it be marvellous if we could bottle 

the DNA of such people and offer it as a cure-all to civic societies 

that are struggling? And it became very clear in 2015 that some 

societies are indeed struggling to survive – one actually closed 

while two others almost did. 

 

Despite the dedication 

of committee members 

some civic societies are 

struggling to survive. 

 

In 2015, YHACS 

stepped in to save 

Horbury and Market 

Weighton Civic 

Societies from closing. 

 

Sadly, Allertonshire 

Civic Society (not a 

YHACS member at the 

time) did close down. 

 

What can we do as a 

civic movement to help 

keep civic societies 

alive, to guarantee 

their survival for the 

future? 
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Any civic society can encounter problems from time to time, and no 

society should be afraid to ask for help when it gets stuck. One 

advantage of being part of a movement, is that we have people to 

turn to when we need help: neighbouring civic societies, YHACS or 

Civic Voice (- other sources of help are available!). What does 

frustrate me, however, is when societies ask for help but then resist 

all our suggestions! Over the years, people have approached me 

from a number of societies to say that they cannot recruit new 

members, or cannot find people to serve as committee members and 

officers. I and my fellow YHACS committee members listen to the 

problems and put forward our suggestions, but not much happens 

and we have the same conversation again a few months later. 

Of course, we have to respect the independence of our member civic 

societies to do their own thing and work their own way out of their 

problems but, in 2015, the YHACS committee was able to step in to 

offer practical help. As readers may know, we were alerted to the 

impending closure of both Horbury and Market Weighton Civic 

Societies early on in the year. In each case we were able to set up a 

course of action that has led to the closures being prevented – at 

least for the time being while we investigate what might be done to 

rebuild the societies. Both societies faced a similar problem – a 

shortage of members willing to volunteer for the officer roles (in 

Horbury, there was perhaps a more fundamental problem of their 

actually being a shortage of members). 

To take on the responsibility for these two societies, the YHACS 

committee had to comply with the respective constitutions to 

ensure that our actions would not be challenged. This meant we 

had to become members of both societies so that we could be 

elected to the committees. Once elected, we started to undertake the 

necessary administrative matters to gain full control of the assets.  

Given that we have our own civic societies to run, as well as 

YHACS (plus countless other things to do), we have so far focused 

our efforts primarily on Horbury Civic Society. While it is still early 

days, our efforts are paying off and we have started to see new 

people coming forward as members and a number of these have 

expressed interest in standing for the committee in due course. Our 

intention is to hand the Society back to local people as soon as we 

can, if only so we can turn our attention to Market Weighton! 

 

What does your society 

offer new members? 

 

Why would anyone 

want to join? 

 

Are you offering a 

programme of 

activities to engage 

your members and 

others?  

 

How do you keep in 

touch with your 

members? 

 

How do you promote 

your society and what 

it does to people 

outside the 

membership? 
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One thing that certainly helps to attract new members 

and to get people taking an interest in what your society 

does is to have a strong on-line presence. When I first 

became the president (and chair) at Wakefield Civic 

Society in 2002, I embarked on a project to modernise the 

Society. At the time, and like many civic societies at the 

time, we weren’t using email to keep in touch with  each 

other, either among the committee or among the wider 

membership, even though a good few members had 

access to email. Nor did we have a website.  

Once I had these things in place, I could talk about their 

benefits and how they were helping to streamline our 

administration procedures and make us more efficient. 

In the longer term, as more and more of our members 

started using email, the Society was able to make 

considerable savings in print and postage costs.  

Back in the days when YHACS was still called YHASA, I 

vividly remember taking to the floor at a number of the 

quarterly meetings to urge members to start using email 

themselves, both within their own societies and as a way 

of keeping in touch with YHASA and its committee. I 

also advocated that every civic society should have a 

website. I was really surprised that so many societies 

weren’t making more use of  technology but I was rather 

taken aback at the time by the objections that were 

thrown back at me from the audience: time and time 

again, people would tell me that they held no truck with 

modern technology and they weren’t going to use it. 

Some of you may well remember those debates!  

Of course, people who refused to adopt this ‘new 

technology’ seemed completely blind to the fact that 

they were using new technology all the time – driving 

their cars, recording TV programmes and so on. And I’m 

sure that whenever they needed medical treatment, even 

the most reluctant of technology adopters would have 

been relieved to see that their local doctor and h ospital 

had invested in the very latest new-fangled equipment!  

 

In the 21st Century, all 

civic societies need a 

strong on-line 

presence. 

 

Whereas once upon a 

time a good website 

was important, today, 

it is an essential part of 

any marketing 

strategy.  

 

A good website is, 

however, no longer 

sufficient: all civic 

societies need to be 

making active and 

regular use of social 

media channels. 

 

Don’t expect the world 

to beat a path to your 

door – you have to lead 

them to it. Reach out 

and engage with 

others. 
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Eventually, we did manage to get to a situation where we could 

contact all our member societies by email; it took some doing – it 

was only around five or six years ago that we reached that happy 

state – but it did mean that we could stop printing and posting out 

the YHACS newsletters and the papers for meetings, saving time, 

effort and cash. Some may mourn the loss of printed 

correspondence but more and more organisations have moved to 

digital communications and civic societies have to keep up. 

One of the other things I pushed societies to adopt was a good 

website. Regrettably, there are still a small number of civic societies 

that don’t have a website of their own but even where societies do 

have one, I’m afraid it is no longer enough. Now, societies must also 

operate across a range of social media – Facebook and Twitter each 

have their proponents and admirers (as well as their detractors) and 

I would recommend that civic societies make use of both to promote 

awareness not only of their activities but also their very existence. 

Using such media intelligently will encourage people to seek you 

out; it has certainly paid dividends at my own Society where we 

have been attracting 30-40 new members each year since we 

embarked on the use of Twitter and Facebook. It’s easy to knock 

these tools, of course, but they are free to use so societies should at 

least be willing to experiment. 

In 2015, I attended a Google Garage event in Leeds. This was a free 

Google workshop on how charities should be making use of the 

internet and social media. It was hugely entertaining showing all 

the mistakes even some of the biggest companies make on line, but 

it also illustrated why it is important to use the web and the benefits 

if can bring to anyone with a message, product or service to offer. It 

certainly made me think about how we need to keep up with 

technological developments. There are many organisations out 

there competing for the attention – and money – of the public, 

funders and decision makers. If you are not on line, you are 

invisible; if you are not using social media, you might be visible if 

someone is prepared to seek you out, but people want to be fed 

information. These days, you need to be popping up in their ‘time 

line’ and you don’t do that by having a passive website. You do it 

by using social media to draw people to your website and your 

events, and to  establish a rapport with your followers. One way of 

doing this easily and on the move is via a smartphone or tablet. 

 

There are 320 million 

active users on Twitter 

1 billion visits each 

month to websites with 

links embedded in 

Tweets. 

80% of users are on 

mobile devices 

1.6 billion active users 

on Facebook (2015) 

YHACS members on 

Twitter already (there 

may be others!):  

 Addingham 

 Barnsley 

 Bradford 

 Goole 

 Grimsby & 

Cleethorpes 

 Horbury 

 Hornsea 

 Hull 

 Leeds 

 Market Weighton 

 Pontefract 

 Ripon 

 Selby 

 Skipton 

 Wakefield 
+ 

 YHACS 

 Civic Voice 

 Historic England 

 

 

 

 

https://www.bing.com/images/search?q=Smartphone&view=detailv2&&id=D3FE13137359DB003993238A1FAFF7D5F0004270&selectedIndex=46&ccid=wkDRxHp3&simid=608007575734453889&thid=OIP.Mc240d1c47a77c569df13e8878accb558H0
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Projects and Programmes 
Using email, having a website  and being active across 

social media is all well and good –  but you have to have 

something to say. By that, I mean news of your event s, 

projects and campaigns. The more active your society, 

the more you will have to say and the more likely you 

are to engage the interest of the general public (while 

retaining the support and engagement of your existing 

members). 

Societies will approach their annual programmes in different 

ways. Some will major on talks and social events, others on 

practical projects. We have to remember why we are doing this, 

of course. Societies don’t exist just to recruit new members; they 

do so in pursuit of their aims as set down in their constitution. 

Having lots of members is a good way of acquiring a regular 

income but members will expect benefits – talks, walks, social 

events – or to see tangible evidence of your society’s success in 

campaigning or taking practical steps to conserve heritage or 

shape the local area and its amenities. 

The quarterly YHACS newsletter, edited and compiled for us by 

YHACS deputy chair David Moss, is one way of discovering 

what societies in our area are doing  - from blue plaques to 

publications, walking trails to restoration projects, our members 

are certainly busy and they are rightly proud of their 

achievements. Some, however, are perhaps hiding their light 

under their bushel – we can always do with more stories for the 

newsletter!   

Another way of finding out what is going on around the region is 

through attendance at our quarterly members’ meetings. Held at 

different locations throughout the year, they bring people 

together to share ideas and experience as well as hearing 

speakers on a variety of subjects. In 2015, our meetings were held 

in Harrogate (the AGM), Ilkley, Skipton and Pontefract.  Once 

again we have relied heavily on host societies to help with the 

organisation and cost of our meetings and I would like to place 

on record our thanks to Ilkley, Skipton and Pontefract Societies 

for their support and generosity in working closely with us. 

 

 

 

 

 

In April 2015, YHACS 

members gathered in 

Ilkley and engaged in 

workshops to help us 

develop the YHACS 

Portfolios.  

The YHACS Portfolios 

cover topics such as Civic 

Pride, Planning, Strategy, 

Design Quality, Heritage 

and Infrastructure. 
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Members who have been able to attend our quarterly meetings have 

heard a range of speakers from member societies and members of 

the YHACS committee. In addition, we have also had a number of 

guest speakers: 

AGM, Harrogate, January: 

Joan Humble, Civic Voice trustee: Civic Voice manifesto 

Katherine Boardman, Heritage Lottery Fund: work of the fund. 

John Kershaw, Civic Voice trustee: War Memorials project. 

Spring Meeting, Ilkley, April: 

Adrian Spawforth, MD Spawforths: The Green Belt  

Summer Meeting, Skipton, July: 

Councillor Gordon Bell, Mayor of Skipton: Welcome to Skipton 

Nicola Morris, Craven Museum & Gallery: the work of the Museum 

Autumn Meeting, Pontefract, October: 

Councillor Mrs Denise Jeffery, Deputy Leader, Wakefield Council: 

Welcome to Pontefract. 

Michael Brooke, Association of Chief Police Officers: Secured by 

Design, the new part Q to the Building Regulations. 

John Orrell, Group Director, DLA Design Group: Central Square, 

Leeds. 

As I hope members will see, that’s quite a broad reach of subject 

matter and one that I hope we shall continue in years to come. On 

behalf of the YHACS committee and our membership, I would like 

to thank all our guest speakers who have given of their time freely 

to attend and speak at our meetings. 

Generally, attendance at these meetings has been good – 40 - 50 for 

the meetings in Ilkley, Skipton and Pontefract, somewhere between 

60 and 70 at the AGM. Good as this is, there is always room for 

more! It’s nice to see familiar faces but we are always pleased to see 

new people who are perhaps attending a YHACS meeting for the 

first time. 

The YHACS committee has discussed how we can boost attendance. 

It is clear that locations more central to the region attract more 

people than those further out but we are keen to reach out to 

societies in all parts of the region so we continue our peripatetic 

adventures. Our thinking is that if we come to you, you’ll make the 

effort to come and see us. This is not without cost for the YHACS 

committee – some have paid their own travel costs but all pay their 

own accommodation and meal costs when staying in hotels. 

 

 

 

 

 

 
Our quarterly meetings 

and AGM provide an 

opportunity for people 

to network and hear 

some excellent guest 

speakers on a broad 

range of subjects as 

well as all the news 

from YHACS & Civic 

Voice. 
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Our AGM is when we celebrate the work of our member 

societies through the award of our YHACS/Peter 

Spawforth Awards. In 2015, we presented awards to 

societies whose achievements, in the opinion of the 

YHACS committee, had demonstrated a degree of 

excellence and innovation, relative to the size and 

resources of the society. Ten societies submitted entries.  

I should point out, as I do every year, that YHACS 

committee members are not allowed to take part in the 

deliberations on their own societies ’ entries.  

The winners were: 

- First Prize: £200 YHACS award and the Peter Spawforth 

Trophy – Selby Civic Society for their Swanning Around 

Selby project 

- Second Prize: £100 YHACS award – Scarborough & District 

Civic Society for their 50th anniversary programme 

- Third Prize: £50 YHACS award – Hull Civic Society for their 

Heritage Open Days project 

Congratulations to the winners and thank you to all those 

societies who took the trouble to submit entries. 

And finally….. 

I think we can claim that 2015 was another good year for YHACS. 

During the year, in addition to the usual programme of meetings 

and newsletters already described, I gave talks on civic society 

matters to Harrogate, Doncaster , Knaresborough and 

Scarborough civic societies. I also attended the launch of the 

Goole Civic Society Reuben Chappel Art Trail. I met members of 

local civic societies at social evenings on the eve of our quarterly 

meetings in Harrogate, Ilkley and Skipton as well as members of 

Pontefract Civic Society on the day of our meeting there. YHACS 

and Wakefield Civic Society co-hosted a Civic Voice workshop 

on Assets of Community Value and I met with members of one 

society’s committee who had asked for advice.  That all this was 

possible, as well as saving Horbury and Market Weighton Civic 

Societies is, I think commendable and I could not have done it 

without the very active and loyal support of a dedicated, 

committed and, yes, passionate YHACS committee. My thanks to 

all of them.  

Kevin Trickett 

 

 

 
Above – Peter Cooper 

hands out the YHACS/ 

Peter Spawforth Awards 

to Selby, Scarborough and 

Hull societies; below, out 

and about. 
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Income and Expenditure Account 
for year ending 31st December 2015 

 
 

 

     
2014 

 
2015 

     £  £ 

     Income 
      

        

 
Subscriptions  - 2014 

  
1,700.00 

 
0.00 

  
- 2015 

  
700.00 

 
1,350.00 

  
- 2016 

  
00.00 

 
450.00 

 
Donations                     - sundry (see note 1) 

  
300.50 

 
157.25 

 
                                     - refreshments (see note 2) 

 
126.00 

 
76.64 

 
Bank interest 

  
1.57 

 
0.00 

       

     
£2,828.07 

 
£2,033.89 

        
     Expenditure 

      

        

 
Subscription to Y&H Involve 

  
15.00 

 
15.00 

 
Meeting expenses   –    Other 

  
367.50 

 
330.00 

 
Stationery and Newsletter printing 

 
12.50 

 
5.00 

 
Postage and Telephone 

  
5.00 

 
5.00 

 
Travel  (see note 3) 

  
753.20 

 
842.05 

 
Insurance 

   
245.00 

 
245.00 

 Civic Voice – History of the Movement donation  250.00  0.00 

 

YHACS/Peter Spawforth 
Awards   - Prizes 

 
400.00 

 
350.00 

  
- Certificates 

 
17.00 

 
0.00 

  - Engraving  0.00  20.00 

 
Website     

  
102.00 

 
107.99 

 Misc.   50.15  0.00 

  
 

 
£2,217.35 

 
£1,920.04 

    
 

 
 

     Surplus 
   

£610.72 
 

£113.85 

        

     
£2,828.07 

 
£2,033.89 
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Balance Sheet 
as at 31st December 2015 

 
 

       

    
31.12.14 

 
31.12.15 

       Balance of Accumulated Fund brought forward 4,362.68 
 

4,973.40 

Surplus for the year 
 

610.72 
 

113.85 

       

    
£4,973.40 

 
£5,087.25 

       Funds held on behalf of Horbury C.S   £10,290.14 

     £15,377.39 

Represented by: 
     Cash with CAF Bank 
  

4,823.40 
 

14,987.39 

Un-banked cheques 
  

150.00 
 

420.00 

Less un-presented cheque 
 

0.00 
 

-54.00 
Loan to Market Weighton Civic 
Society (*)   

 
24.00 

    
£4,973.40 

 
£15,377.39 

       (*) Loan since repaid on transfer of Market Weighton funds to YHACS in 2016. 

 

 

Accounts prepared by Richard Ward, Treasurer, and agreed by Kevin Trickett, Chair 

Notes:  

(1) Donations include payments made by member societies over and above their membership subscription 

and as contributions towards the cost of our quarterly meetings. They also include donations paid for Kevin 

Trickett’s attendance as guest speaker at certain civic society meetings.  

(2) Donations for refreshments are the monies dropped into our collection boxes at meetings or to cover the 

cost of refreshments provided by YHACS. 

(3) Travel costs are to reimburse committee members for travel on YHACS business, including to meetings of 

Civic Voice in London. Where members of the YHACS committee have stayed overnight in hotels on the eve 

of YHACS main meetings, they have done so at their own expense. Some members of the YHACS committee 

are largely funding their own travel costs or are donating their expenses back to enable Gift Aid to be claimed 

on the donation. 
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Who we are 

The Yorkshire and Humber Association of Civic Societies (YHACS) is a registered charity (no. 1112290) and 

a membership organisation for civic and amenity societies around the Yorkshire and Humber region.  

We aim to be a distinctive voice for the civic society movement in Y&H and seek to strengthen and develop 

the movement by offering our members advice, support and networking opportunities. We also campaign on 

their behalf on matters of mutual concern and promote awareness of the work civic societies do through our 

website, of our quarterly newsletter and other publications, and through the issue of press releases. 

At the end of 2015, there were 41 paid-up member societies within YHACS (42 in 2014) with a collective 

membership estimated to be circa 7,000 individuals and organisations. 

Civic societies are independent, grass roots groups of citizens who seek to enhance the quality of life in their 

communities. Mostly run by volunteers, civic societies have a particular focus on improving the public realm 

and built environment through helping to preserve the best of our built heritage while campaigning for the 

highest standards of architecture, design and town planning. They often act as public watchdogs or mediators 

between local authority planning officials, developers and the general public on developments that impact on 

the quality of life for local people.  

Civic societies can also be called upon to act as custodians of local history and heritage. As a result, they 

make an excellent springboard for fostering a sense of civic pride and community cohesion. 

Many societies celebrate the heritage of their locality through publishing literature, organising walks, and 

erecting commemorative plaques. 

YHACS encourages member societies to see themselves as part of a wider movement and to share ideas 

and experiences. YHACS has been instrumental in establishing civic societies in Barnsley, Bradford and 

Sheffield and has stepped in to prevent the closure of Horbury and Market Weighton Civic Societies. 

While we still regard the protection of our built heritage as a key aim, we recognise that new development can 

be a necessary step in delivering vibrancy and prosperity in our communities. Where civic societies might 

once have viewed development sceptically, the civic society movement in our region looks to present 

development as an opportunity to create the heritage of tomorrow through good design. At YHACS, we are 

driven by a desire to reconcile the past, present and future of our townscapes with a vision developed by 

communities in their local civic societies. 

YHACS is a member of Civic Voice, the national charity for the civic society movement in England, and 

collaborates with others, such as Historic England, on matters concerning the conservation and preservation 

of our built heritage. 

Our aims 

Our aims are to promote and encourage:  

 a high standard of architecture, building, and town and country planning; 

 the preservation of beauty or amenity in cities, towns and villages or the countryside, and of land, 

buildings and features of beauty or interest in such cities, towns and villages or countryside;  

 a sense of civic pride amongst members of the general public by the provision of support and advice to 

civic societies in the Yorkshire and Humber area. 
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Membership 

Membership of YHACS is open to any civic or amenity society that has aims in sympathy with our own. 

Membership is subject to an annual subscription (held again at £50 in 2015), payable each January; we also 

welcome and encourage donations from societies that can afford to make an additional payment. 

Statement of Public Benefit  

Our vision is to enhance the quality of life for all citizens in the region by engaging people not only in the 

protection of local heritage but also in the promotion of sustainable economic development and urban 

renaissance. Through our campaigns and networking and through the provision of advice and support to civic 

and amenity societies, YHACS aims to help make Yorkshire and Humber a better place in which to live, work 

or relax. This is for the overall benefit of the general public, whether or not they are members of any particular 

civic society and whether they be residents of or visitors to the area.  

Governance 

As an unincorporated registered charity, YHACS is managed by an Executive Committee of volunteer trustees 

in accordance with our written constitution, dated 24th September 2005 and amended on 26th January 2008. 

The Constitution provides that the charity shall be managed and administered by a committee comprising 

Officers and other members duly elected at the Annual General Meeting held in January each year. Such 

persons are also the Trustees of the charity. 

In addition to the Executive Committee, YHACS also has an elected President. The role of President is 

honorary. The President, who is also elected at the Annual General Meeting each January, is consulted for 

advice and is invited to attend meetings of the Committee to take part in discussion but does not vote.  

YHACS welcomes, and indeed encourages, applications from anyone wishing to join the Committee and who 

can help us to run the association. 

The officers and committee who held office during 2015 were as follows: 

President:                            

Peter Cooper 

Chairman                    

Kevin Trickett   

Vice Chairman      

David Moss 

Secretary                    

Helen Kidman  

Treasurer                    

Richard Ward  

Committee members:  

Margaret Hicks-Clarke  

Kevin Grady 

Tony Leonard  

Jim Robinson 

Malcolm Sharman 

David Winpenny 
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