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Who we are 
 

The Yorkshire and Humber Association of 

Civic Societies (YHACS) is a registered 

charity (no. 1112290) and a membership 

organisation for civic and amenity societies 

around the Yorkshire and Humber region.  
 

We aim to be a distinctive voice for the civic 

society movement in Y&H and seek to 

strengthen and develop the movement by 

offering our members advice, support and 

networking opportunities. We also campaign 

on their behalf on matters of mutual concern 

and promote awareness of the work civic 

societies do through our website, of our 

quarterly newsletter and other publications, 

and through the issue of press releases. 

 

At the end of 2014, there were 42 paid-up 

member societies within YHACS (43 in 2013) 

with a collective membership estimated to be 

circa 7,000 individuals and organisations. 

 

Civic societies are independent, grass roots 

groups of citizens who seek to enhance the 

quality of life in their communities. Mostly run 

by volunteers, civic societies have a 

particular focus on improving the public realm 

and built environment – through helping to 

preserve the best of our built heritage while 

campaigning for the highest standards of 

architecture, design and town planning. They 

often act as public watchdogs or mediators 

between local authority planning officials, 

developers and the general public on 

developments that impact on the quality of 

life for local people.  

 

Civic societies can also be called upon to act 

as custodians of local history and heritage. 

As a result, they make an excellent 

springboard for fostering a sense of civic 

pride and community cohesion.  

 Many societies celebrate the heritage of their 

locality through publishing literature, organising 

walks, and erecting commemorative plaques. 

YHACS encourages member societies to see 

themselves as part of a wider movement and to 

share ideas and experiences. We want to see 

new societies being created in places where 

currently there is none. In recent years, YHACS 

has been instrumental in establishing civic 

societies in Barnsley, Bradford and Sheffield. 

While we still regard the protection of our built 

heritage as a key aim, we recognise that new 

development can be a necessary step in 

delivering vibrancy and prosperity in our 

communities. Where civic societies might once 

have viewed development sceptically, the civic 

society movement in our region looks to present 

development as an opportunity to create the 

heritage of tomorrow through good design. At 

YHACS, we are driven by a desire to reconcile 

the past, present and future of our townscapes 

with a vision developed by communities in their 

local civic societies. 

YHACS is a member of Civic Voice, the national 

charity for the civic society movement in 

England, and collaborates with others, such as 

English Heritage, on matters concerning the 

conservation and preservation of our built 

heritage. 
 

Our aims 

Our aims are to promote and encourage:  

• a high standard of architecture, building, and 

town and country planning; 

• the preservation of beauty or amenity in 

cities, towns and villages or the countryside, 

and of land, buildings and features of beauty 

or interest in such cities, towns and villages 

or countryside;  

• a sense of civic pride amongst members of 

the general public by the provision of 

support and advice to civic societies in the 

Yorkshire and Humber area. 
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Membership 

Membership of YHACS is open to any civic 

or amenity society that has aims in sympathy 

with our own. Membership is subject to an 

annual subscription (held at £50 in 2014), 

payable each January; we also welcome and 

encourage donations from societies that can 

afford to make an additional payment. 

 

Statement of Public Benefit  
 

Our vision is to enhance the quality of life for 

all citizens in the region by engaging people 

not only in the protection of local heritage but 

also in the promotion of sustainable 

economic development and urban 

renaissance. Through our campaigns and 

networking and through the provision of 

advice and support to civic and amenity 

societies, YHACS aims to help make 

Yorkshire and Humber a better place in 

which to live, work or relax. This is for the 

overall benefit of the general public, whether 

or not they are members of any particular 

civic society and whether they be residents of 

or visitors to the area.  

 

How to contact us: 
 

YHACS has no premises of its own but can 

be contacted by email at the following 

address: info@yhacs.org.uk  
 

Further information is also available on our 

website: www.yhacs.org.uk and you can 

follow us on Twitter @YHACSChair 
 

Written correspondence can be sent to our 

chairman, Kevin Trickett 

c/o Wakefield Civic Society, 

PO Box 380,  

The Orangery,  

Back Lane,  

Wakefield, 

WF1 3WT. 

 Governance 

As an unincorporated registered charity, 

YHACS is managed by an Executive 

Committee of volunteer trustees in accordance 

with our written constitution, dated 24th 

September 2005 and amended on 26th January 

2008. The Constitution provides that the charity 

shall be managed and administered by a 

committee comprising Officers and other 

members duly elected at the Annual General 

Meeting held in January each year. Such 

persons are also the Trustees of the charity. 
 

In addition to the Executive Committee, YHACS 

also has an elected President. The role of 

President is honorary. The President, who is 

also elected at the Annual General Meeting 

each January, is consulted for advice and is 

invited to attend meetings of the Committee to 

take part in discussion but does not vote.  
 

The officers and committee who held office 

during 2014 were as follows: 

  

President               Peter Cooper 
 

Chairman                   Kevin Trickett  
  

Vice Chairman     David Moss 
 

Secretary                   Helen Kidman  
 

Treasurer                   Richard Ward  
 

Committee members:  

 

Margaret Clarke  

Kevin Grady 

Tony Leonard  

Jim Robinson 

Malcolm Sharman 

David Winpenny 
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Chairman’s Report 

Did you see it? Were 

you there? Did you 

hear what was said? 

Did you laugh and 

applaud? Did it 

inspire and enthuse? 

Did you agree?  Did it 

change the way you 

see things, the way 

you think about something? Did it stiffen your 

resolve? Or perhaps you missed it all and 

stayed away? 

I am, of course, talking about any of the four 

opportunities YHACS members had in 2014 

to attend one of our events. Some of you 

made the effort and were, I hope, rewarded 

for your trouble, but there are still a number 

of societies whom we’ve yet to see crossing 

the threshold to one of our meetings, despite 

our best efforts to entice them.  

In 2014, as in previous years, we ‘put the 

show on the road’, holding YHACS events in 

Harrogate (AGM), Wakefield (spring 

meeting), Hull (summer) and Richmond 

(autumn) on the basis that, if you won’t come 

to us, we’ll come to you. In some ways, the 

theory works; we get to meet a broader range 

of the ordinary members of local societies 

and, by touring around the region, we 

occasionally see societies represented who 

might not otherwise be present and we share 

the travel burden out amongst the 

membership.  

I’m pleased to say that we have had some 

very good feedback on the meetings from 

those attending. We’ve had an interesting 

mix of speakers and topics, sometimes 

controversial, but always informative! With 

comments such as ‘there was such a lot 

packed in to today’s meeting’, or ‘that was a 

really meaty agenda with lots to think about’, 

it seems that we are doing things right.  

 Of course, with such packed agendas, and a 

determination not to let meetings overrun, I am 

aware that a three-hour meeting doesn’t always 

allow much time for networking and catching up 

with friends. We have, therefore, sought where 

possible to introduce a social programme 

around the main Saturday afternoon meeting. 

Members will be aware that our events now 

tend to start on the evening before the meeting 

for those able to travel to the venue early, and 

sometimes even earlier. With discounted hotel 

rooms and a dinner, often organised for us by 

the local society, the Friday evening get 

together has become a big part of the quarterly 

meeting for some of us and a relaxing, civilised 

way to get to know each other and chat about 

matters of common interest. 

Now, I appreciate that not everyone can afford 

the time (and possibly the cash) to do this, so 

the networking opportunities continue on the 

Saturday morning for those of you able to get to 

the venue for around 11.00 am. With tours of 

local places of interest and time for lunch before 

the main event (sometimes organised, 

sometimes by your own arrangement), there 

should be ample occasion for people to catch 

up with each other – and we know you do!  

 

July 2014 – YHACS members starting out on a guided 

tour of Hull with local guide Paul Schofield 
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Of course, the main event remains the 

Saturday afternoon meeting when we 

assemble guest speakers to cover items that 

we hope will be of general interest to the 

widest number of civic society members. 

Looking back over the agendas for our 2014 

meetings, I see we have covered local 

heritage listings, assets of community value, 

the benefits of using social media, housing 

design and the planning system, sustaining 

rural communities, English Heritage 

reorganisation, local authority budget cuts, 

Hull City of Culture, the work of Building 

Preservation Trusts, and much more, 

including news and regular updates from 

Civic Voice and YHACS members. I think 

there was something for just about everyone 

there! 

Guest speakers have included not just one 

but two council leaders (Cllr Peter Box, 

Leader of Wakefield Council and Cllr John 

Blackie, Leader of Richmondshire District 

Council), the Chair of Civic Voice, Freddie 

Gick, and Adrian Spawforth, MD of urban 

planners Spawforths as well as 

representatives from local civic societies.  

And it is to the local civic societies who have 

helped host our quarterly members’ meetings 

that I now turn my attention. My own society, 

Wakefield Civic Society, co-hosted the April 

meeting, laying on a city-centre tour on the 

Friday afternoon, followed by dinner at the 

Cedar Court Hotel and then, on Saturday 

morning, a backstage tour of the Theatre 

Royal Wakefield, led by theatre director 

Murray Edwards. The meeting itself was held 

in the grade II* listed Orangery – a charming 

building right in the city centre and next door 

to the main railway station. 

In July, we were assisted by Hull Civic 

Society who pulled out all the stops and 

organised a very enjoyable dinner at the local 

Ask Italian restaurant for us. 

 On the Saturday morning, Hull tour guide Paul 

Schofield led a guided tour of the main sights of 

the city centre before retiring to the 26th century 

Old White Hart Hotel for a lunch and 

entertainment provided by Peter Asquith-Cowen 

dressed in the full rig who told the story of the 

Plotting Parlour over lunch. The setting for the 

afternoon meeting could not have been more 

different as we moved across to the very 

modern and up to date Hull History Centre. 

In September, our quarterly members’ meeting 

was held in Richmond. Members of Richmond 

Civic Society did us proud, organising dinner at 

the Station – now just a station in name only but 

a good example of how a disused building can 

be brought back to life through the dedicated 

actions and support of local people and an 

active building preservation trust. A number of 

YHACS members had travelled to Richmond for 

the dinner and stayed overnight at the Kings 

Head Hotel in the Market Place, taking 

advantage of the special deal offered to our 

members. (This also gave us the chance for 

pre-prandial drinks and a chat in the hotel bar 

before moving on to the Station for dinner!) 

 

YHACS Members join Richmond Civic Society members 

for dinner at the Station  

On Saturday morning, we had a guided tour of 

the fascinating Georgian Theatre Royal before 

convening in the Town Hall for the afternoon 

meeting and, once again, members of the local 

society turned out to boost audience numbers. 
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I should point out that the civic societies who 

have co-hosted these meetings with us have 

invariably helped not only with the logistical 

arrangements but also with meeting much of 

the costs. On behalf of the YHACS 

committee, and indeed YHACS members 

who have benefited and enjoyed their visits, I 

would like to express my gratitude to these 

local civic societies for their assistance and 

generosity. This is a model that we are 

hoping to continue through 2015 and we 

have already made arrangements to hold 

meetings in Ilkley, Skipton and Pontefract 

with the respective civic societies stepping up 

to the mark. Long may this practical (and 

financial) support continue! 

We want people to come to our meetings: 

there would be no point holding them if 

people didn’t come in decent numbers. 

Turnout in 2014 ranged from 42 for the 

Richmond meeting to a high of 62 at the 

Wakefield meeting; satisfactory if not earth 

shaking. The YHACS committee devotes a 

lot of time and effort to running these events. 

We do it for you, our members, so tell us 

what you think about the content of the 

meetings and other parts of the programme. 

We realise that we have to make the 

meetings worth the trip – lively, engaging, 

informative and enjoyable. That is partly why 

we have organised the extracurricular 

activities as well as trying to find interesting 

topics and speakers for the main meetings. 

If you think we have the balance right, do tell 

us. Equally, if you think we need to change 

the way we run our meetings, or have other 

ideas for what we can do, let us know so that 

we can modify our approach. If you’ve never 

been to one of our meetings, we still need to 

know why – what puts you off? Is there 

anything we can do to entice you to come 

along and see what you are missing? 

 Out and about 

Another way in which we engage with our 

members is by offering to give talks to member 

societies or attending events they have 

organised. There is sometimes a bit of a blur 

between my role as President of Wakefield 

Civic Society and Chair of YHACS and I have 

received requests to speak to societies outside 

our region who want to know more about the 

work of YHACS or about Wakefield Civic 

Society. Needless to say, whatever I’m asked to 

talk about, I seldom talk about one without also 

mentioning the other!  

In 2014, I gave talks to Retford Civic Society, 

Barnsley Civic Trust, Chester Civic Trust and 

Skipton-in-Craven Civic Society. I was also 

delighted to receive invitations from Selby Civic 

Society for the launch of their Swanning Around 

Civic Society initiative and from Huddersfield 

Civic Society to attend their 50th anniversary 

gala dinner. 

It is important that, if YHACS is to offer advice 

and support to member societies, that we 

continue to tap into what is going on within the 

civic society movement and wider built-

environment arena. It is also important that 

individual civic societies ensure that they are up 

to date with what is happening, so it is always 

good to bump into other civic society 

representatives at these events. For example, a 

number of YHACS member societies were 

represented at the English Heritage workshops 

on National Heritage Protection Planning, held 

in the spring; at the Brickworks launch in Leeds 

in September; and the 4x4 Making Places talks 

in Sheffield and Leeds in October. While 

YHACS committee members often write up their 

visits in the YHACS newsletter or give feedback 

at our meetings, we also encourage member 

societies to share their experiences by 

contributing articles to the newsletter about any 

events they have attended. 
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Sometimes, we attend events to represent 

YHACS. Helen Kidman now attends 

meetings of the recently constituted Civic 

Voice Regional Forum, helping to cement our 

relations with Civic Voice. I attended an event 

in York where I had been invited to have 

lunch with the English Heritage 

Commissioners, and wearing both my 

Wakefield Civic Society and YHACS hats, I 

went to Manchester for a Civic Voice event at 

the Labour Party Conference and also the 

national Civic Voice AGM and Convention in 

Canterbury. You see, we put in the miles as 

well as the hours! 

YHACS Portfolios 

It is notoriously difficult to achieve consensus 

on controversial topics vide HS2, windfarms 

and fracking, to mention just a few. Whereas 

individual societies may, or may not, have 

decided a position on such matters, when 

they have been discussed at YHACS 

meetings, we seem to split the room with 

people being for or against, or, in some 

cases, undecided.   

For YHACS, this presents us with a problem. 

If we were to come down from the fence to 

support or object to fracking, for example, 

and make it YHACS policy whichever way we 

decided to go, we risk alienating at least part 

of our membership. As we depend on 

membership subscriptions to keep going, that 

is a risk that we cannot really afford to take. 

Our policy has therefore always tended to be 

that we will give these controversial matters 

an airing, inviting people to speak on both 

sides of the issue at our meetings (if they will 

come!) or writing about them in our 

newsletter. This allows individual societies to 

respond to the implications of infrastructure 

developments in their area as they see fit.  

YHACS will, however, consider the bigger 

picture – we recognise that sometimes, 

national and regional interests must prevail. 

 In 2014, we decided to augment what we do in 

this respect by assigning what we have called 

‘portfolios’ to YHACS committee members. 

These cover items such as infrastructure, 

design, planning, heritage and culture, etc.  This 

work is still in its early stages and we’ll be 

saying more about it in the coming months but 

the idea is that individual committee members 

will lead on specific subjects, going on to 

research information, recommend sources of 

advice and further reading and so on. We may 

even organise themed meetings to explore a 

related package of issues covered by one of the 

portfolios in more detail. Watch out for more on 

this in 2015. 

YHACS/Peter Spawforth Award 

At our AGM in January 2014, we gave out our 

annual awards to Societies that had done 

something suitably merit-worthy during 2013. 

We started doing this as part of Civic Societies 

week, an initiative started by YHACS back in 

2008, but now offered for a project or activity 

run during a specified 12-month period.   

To be considered for an award, YHACS 

member societies have to submit an entry. For 

the 2013 round, and despite us changing the 

rules (in response to feedback from members) 

to encourage more societies to participate, only 

four societies sent entries to us. In the end, the 

YHACS committee decided to award four prizes 

as follows: 1st prize, Wakefield Civic Society; 2nd 

prize, Addingham Civic Society, and joint 3rd 

prizes to Pontefract Civic Society and Hull Civic 

Society. (You can see photos in our Spring 

2014 newsletter). 

We made a plea to societies to submit entries 

for the 2014 prizes (to be presented at the AGM 

in January 2015) and I’m pleased to report that 

we did see an increase in submissions. 

However, I cannot reveal here who the winners 

are – that is something you will have to wait a 

little longer to find out. 
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Looking ahead 

In 2015, as well as developing the portfolios 

already mentioned and continuing our annual 

programme of quarterly meetings (the dates 

of which have already been notified),  we will 

also be exploring the possibility of organising 

workshops specifically on design, particularly 

looking at housing development. Details will 

be made available as and when we can 

confirm the arrangements.  

The YHACS committee firmly believes that 

civic societies, although independent, work 

better when they operate and see 

themselves as part of a wider movement. For 

this reason, we shall continue to work closely 

with Civic Voice while urging civic societies 

across the region take out membership of 

both YHACS and Civic Voice. These regional 

and national organisations are not substitutes 

for each other: they are complementary and it 

is important that civic societies support both.  

Sometimes, people will tell me that they get 

more out of their YHACS membership so 

don’t need to be part of Civic Voice, and 

sometimes it is the other way round, 

preferring to be part of the national body 

rather than YHACS. Having been involved at 

both national and regional level, I think this 

attitude rather misses the point and I urge all 

societies to recognise the advantages of 

being members of both while remembering 

that you get back what you put in. 

Finances 

Membership of YHACS is open to any civic 

or amenity society within our region whose 

aims are sympathetic to those of YHACS. 

Membership costs just £50 a year although 

we always invite societies to make an 

additional donation and it is much 

appreciated that some societies do indeed 

top up their subscriptions with voluntary 

donations in this way. 

 That YHACS made another surplus in 2014 is 

due in no small part to the savings we have 

made on our quarterly meetings where local 

societies have helped to defray the costs. In 

addition, we have continued to make savings by 

distributing our correspondence, including the 

newsletter, by email. YHACS committee 

members are entitled to reclaim their travel 

costs incurred on YHACS business but some 

members have again waived their right to do so. 

We ended the year with a healthy bank balance 

approaching £5,000. Although we have no 

official reserves policy, having money in the 

bank is important to us. We do a lot with very 

little cash but having money we can draw on 

when needed gives us the confidence to enter 

into contracts from time to time knowing that we 

will be able to meet any bills.   

And finally… 

I am proud of what YHACS continues to deliver 

for its members and I hope that feeling is 

reciprocated by societies across the region. But 

this is a team effort! In 2014, YHACS had ten 

committee members, welcoming Jim Robinson 

of Addingham Civic Society to our ranks at the 

AGM and consolidating the position of Margaret 

Clarke of Goole Civic Society as she moved 

from co-opted member to elected member at 

the same AGM. Two in, one out: January 2014 

was when we officially said goodbye to Cyril 

Oliver of Bridlington Civic Society when he 

retired from the YHACS committee.  

I would once again like to put on record my 

personal thanks to all members of the YHACS 

committee for the support they have given me 

during the year, and also my thanks to our 

President, Peter Cooper who continues to play 

a part in our committee meetings, maintains the 

YHACS website and regularly acts as my 

sounding board. And thank you to all of you for 

coming to our meetings and engaging with us! 

Kevin Trickett 
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Income and Expenditure Account 

for year ending 31st December 2014 

     
2013 2014 

     £  £ 

     Income 

Subscriptions  - 2013 1,350.00 0.00 

- 2014 400.00 1,700.00 

- 2015 0.00 700.00 

Donations                     - sundry (see note 1) 642.25 300.50 

                                     - refreshments (see note 2) 116.00 126.00 

 Reserve deployed (for Griff Rhys Jones event)   764.50  0.00 

Bank interest 4.47 1.57 

Sale of equipment 298.10 0.00 

£3,575.32 £2,828.07 

     Expenditure 

Subscriptions 0.00 15.00 

Meeting expenses   –    Griff Rhys Jones event 2012 764.50 0.00 

 – Other  881.50  367.50 

Stationery and Newsletter printing 10.50 12.50 

Postage and Telephone 60.70 5.00 

Travel  510.25 753.20 

Insurance 245.00 245.00 

 Civic Voice – History of the Movement donation  0.00  250.00 

Civic Societies Day/Week   - Prizes 0.00 400.00 

- Certificates 0.00 17.00 

Website     444.00 102.00 

 Banner purchase   98.00  0.00 

 Misc.   42.00  50.15 

 £3,056.45 
 

£2217.35 

 
  

     Surplus £518.87 £610.72 

£3,575.32 £2,828.07 
 

Notes:  

(1) Donations include payments made by member societies over and above their membership subscription 

and as contributions towards the cost of our quarterly meetings. They also include donations paid for Kevin 

Trickett’s attendance as guest speaker at certain civic society meetings. 

(2) Donations for refreshments are the monies dropped into our collection boxes at meetings or to cover the 

cost of meals provided by YHACS. 
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Balance Sheet 
as at 31st December 2014 

    

31.12.13 31.12.14 

Balance of Accumulated Fund brought forward 4,608.31 4,362.68 

Reserve  -764.50  0.00 

Surplus/deficit for the year 518.87 610.72 

£4,362.68 £4,973.40 

Represented by: 

Un-presented cheques 400.00 150.00 

Cash with CAF Bank 4,242.88 4,823.40 

Less un-presented cheques -280.20 0.00 

    

£4,608.31 £4,973.40 

 

Accounts prepared by Richard Ward, Treasurer, and agreed by Kevin Trickett, Chair 
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